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Dear Applicant 

 

Thank you for expressing an interest in the role of Trustee with the ExtraCare Charitable Trust. 

I have had the privilege of being a Trustee of this pioneering organisation for seven years and 

more recently I have become Chair of the Board of Trustees in September 2017.  

 

Established nearly thirty years ago, ExtraCare Charitable Trust has developed a model of 

retirement living, housing and care which offers better lives for older people and challenges 

the stereotypes of ageing in Britain today.  

 

Our retirement communities facilitate a lifestyle that increases the opportunities available to 

older people and focusses on extending their capacities rather than moderating their deficits.  

My NHS experience has meant that I have seen first-hand the importance of providing greater 

choices for older people, and its benefits to health through innovative housing and living 

solution.  

 

In 2015 the Aston University Research Centre for Healthy Ageing published the results of a 

three year study of the impact of the ExtraCare Charitable Trust model which demonstrated 

not just very significant savings for the NHS and social care funders, but measurable 

improvements in the physical and mental health for those residents in our schemes and 

villages.  

 

We have an experienced, talented and committed Board of Trustees, all of whom share our 

vision of “better lives for older people” by creating sustainable communities that provide homes 

older people want, lifestyles they can enjoy and care if it’s needed. 

 

If you share our vision and feel you could help us contribute to a wider and better informed 

national debate on how we best support people in later life, we would be pleased to hear 

further from you.  We are particularly interested in people with a background in social housing 

and health and social care. 

 

Best wishes  

 
Paul Jennings 

Chair of Trustees 
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INTRODUCTION  

ExtraCare was formed in 1988 to develop pioneering retirement communities for people in 

their later years, regardless of wealth or health. It is a registered charity which has been at the 

forefront of the development of the extra care housing model for nearly 30 years and 

owns/manages 14 retirement villages and 16 smaller housing schemes mainly across the 

Midlands.  Sites span from Milton Keynes to St Helens, each with up to 300 apartments. 

ExtraCare is set to continue to grow and has an ambitious development programme – with a 

further three villages currently on site in Buckinghamshire, Gloucestershire and Bedfordshire.  

 

ExtraCare is not an average provider of retirement homes. It is the UK’s leading charitable 

developer of mixed tenure retirement villages and was founded on the principle that age, 

health or financial means should not be a barrier to an enjoyable quality of life. ExtraCare 

services are activity-based and residents are supported and encouraged to do things they 

may never have done before and to thoroughly enjoy their later years. Alongside a fabulous 

community setting, where residents enjoy daily activities from exercise routines to snooker 

tournaments, ExtraCare is not afraid to push the boundaries. There is a hugely positive sense 

of energy and vitality to be found in an ExtraCare village or scheme. ExtraCare also operates 

circa 60 charity shops that provide income to support the organisation’s activities, particularly 

for those older people who are disadvantaged through ill-health or poverty.  

 

Residents may have a range of housing tenures, with new villages offering full ownership, 

shared ownership and social rented apartments. Many of the residents are entitled to receive 

assistance with their housing and care costs. This mix of tenures leads to a diverse 

community, where everyone, regardless of their personal circumstances, has the opportunity  

to enjoy their later lives.  

 

ExtraCare works closely with partners such as Health & Wellbeing Boards, Clinical 

Commissioning Groups, Local Authorities and other housing associations delivering services 

for residents and non-residents. In a village, less than a third of residents will need care, with 

the service ranging from reminding, through personal care, to a minority receiving a dedicated 

in-house nurse led service.  

 

The organisation employs in the region of 1,700 staff with some 100 staff in or attached to the 

HQ in Coventry. In 2016-17, the organisation had a turnover of almost £86m and is financially 

well positioned, and well respected by partners and funding organisations. However, the wider 

operating environment is challenging with welfare reform, rent reductions, caps on the level of 

rent being met by housing benefit and local authorities continue to be less able to pay for the 

amount or quality of care that older people require.  
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In recent years, ExtraCare has achieved Investors in People (Gold) and Investors in 

Excellence awards, and its schemes and villages are regularly nominated for awards. 

ExtraCare won the following national awards in 2016-17:  

 

• UKHA  - Outstanding Development Programme; 

• UKHA – Outstanding Approach to Innovation - for our Enriched Opportunity 

Programme (which is a programme that helps/support residents with dementia to 

continue to live independently); 

• Elderly Accommodation Council (EAC) – 3 Gold awards and 7 Highly Commended 

Awards  

• Inside Housing 2016  Top 60 Awards - Older People’s Development of the Year – for 

our Bournville Gardens Scheme;  

• Housing Heroes Awards - Communications Team of the Year.  

 

In 2017 ExtraCare launched its new 3 year Corporate Plan following an extensive consultation 

with residents, staff and stakeholder. A PDF is enclosed in the recruitment pack for Trustees. 

 

ABOUT THE BOARD OF TRUSTEES  

 

THE TRUSTEES & EXECUTIVE LEADERSHIP TEAM  

ExtraCare is governed by a Non-Executive Board of Trustees. Trustees are ultimately and 

collectively responsible for the Charity; setting its vision, mission and values, providing 

governance and oversight as ExtraCare pursues its long term strategy. On a day-to-day basis, 

operations are delegated to the Chief Executive supported by the Executive Leadership Team.  

 

The role of the Board is to oversee and hold the Executive Leadership Team to account for 

the delivery of its objectives, as set out in the corporate plan. Trustees are accountable to a 

wide range of stakeholders for the performance of the Charity and its long term sustainability.  

 

They are responsible for ensuring high standards of governance, compliance with legal and 

regulatory requirements and that the Charity abides by its charitable principles. Trustees are 

also responsible for ensuring that the Charity’s resources are appropriately managed by the 

Executive Leadership Team and they approve the annual financial statements and budget. 

Details of the Trustees and Executive Directors can be found on ExtraCare’s website at 

www.extracare.org.uk/about-extracare/our-trustees-and-directors  

 

ROLE OF A TRUSTEE  

Trustees are both charity trustees and company directors and therefore have statutory duties. 

In addition to these, as an individual a Trustee, drawing on their own personal knowledge and 

experience, must be able to:  

 

• contribute to constructive debate regarding the strategic development of ExtraCare in 

line with its  

http://www.extracare.org.uk/about-extracare/our-trustees-and-directors
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• charitable objectives and legislative and regulatory requirements and any other 

material and significant issues facing the organisation;  

• monitor and scrutinise the performance of ExtraCare, holding the Executive 

Leadership Team to account for delivering objectives and priorities in line with the 

corporate plan and agreed strategies, ensuring that financial and other internal controls 

and systems of risk management are robust;  

• ensure that ExtraCare’s resources are used to optimise impact and the delivery of the 

charity’s objects, providing value for money; and  

• ensure that ExtraCare’s governance is of the highest possible standard.  

 

Each Trustee should use any specific knowledge or experience he or she may have to help 

the Trustees reach sound decisions. This will involve scrutinising strategies and plans, leading 

discussions, focusing on key issues and providing advice and guidance requested on new 

initiatives or other issues relevant to the area of ExtraCare’s work in which the Trustee has 

special knowledge and/or experience. 

PERSONAL RESPONSIBILITIES  

Trustees are required to:  

• uphold the highest standards of integrity and probity and comply with the statutory 

duties for company directors set out in clauses 170-177 of Companies Act 2006 and 

the fiduciary duties of a charity trustee;  

• demonstrate commitment to the principles of ExtraCare’s Code of Governance, Code 

of Conduct and relevant policies;  

• participate fully in the work of the Board, ensuring the collective responsibility of the 

Board of Trustees, including;  

o preparation for and attendance at board meetings, committee meetings and 

other ad hoc meetings;  

o participation in board induction, any training and other evaluation identified as 

an individual and as part of the board or committee; and  

o participation in individual and board performance appraisal, and attending any 

additional training highlighted as a result of the evaluation process.  

• uphold the values of ExtraCare by example, and to ensure that the organisation 

promotes equality and diversity for all its stakeholders; and  

• act as an ambassador for ECCT, to promote its work and safeguard its good name 

and reputation.  

 

PERSON SPECIFICATION  

We have two vacancies and we are specifically looking for individuals with a background in 

one of the following:  

 social housing; and 

 health and social care  
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KNOWLEDGE AND EXPERIENCE  

Trustees must be able to demonstrate that they possess experience in the following areas 

which the Board has identified as fundamental to its effectiveness:  

 

• Strategy: the Board’s role is to determine the vision, mission and strategic direction of 

ECCT in light of its charitable objects and ensure it remains focused on achieving these. 

Trustees must understand the forces that are shaping older people’s housing, social care 

and health over the short, medium and long term and be able to help shape ExtraCare’s 

vision and future direction, aligning strategy and resource needs with the changing 

external environment to position ExtraCare for long-term success.  

 

• Business & finance: the Board is responsible for ensuring ExtraCare’s long term 

financial viability and therefore each Trustee must have, as a minimum, a basic 

understanding of financial statements, a broad understanding of financial management 

principles and understand ExtraCare’s business model.   

 

• Risk management: the Board must ensure that ExtraCare has an appropriate, robust 

and prudent risk and control framework and Trustees must have the skills and knowledge 

to ensure that risks are identified, assessed, managed and, where appropriate, 

addressed.  

 

• Customer service delivery & performance: the Board is responsible for the scrutiny 

and evaluation of ExtraCare’s performance and must hold the Executive Leadership 

Team to account for delivering the corporate plan. Trustees must have the skills & 

knowledge to monitor measures of customer satisfaction, quality, safety, financial and 

employee performance.  

 

• Governance: Trustees must understand the importance of governance in ensuring the 

long term success of ExtraCare, and their role in promoting good governance and in 

particular the non-executive role of a charity trustee.  

 

• Legal & regulatory: the Board is responsible for ensuring that ExtraCare complies with 

all relevant legislative and regulatory requirements, and Trustees must therefore be 

familiar with the complex and wide-ranging legislative and regulatory framework in which 

ExtraCare operates.  

 

SKILLS AND PERSONAL QUALITIES  

Successful candidates will also possess the following qualities.  

 

• Commitment: strong empathy with ExtraCare’s vision, mission and values. Demonstrates 

desire to serve on the Board with the sole purpose of helping ExtraCare achieve these, using 

them as the basis for discussions and decisions in meetings;  

 

• Probity: demonstrates honesty, ethical behaviour, and respect for other Board members. 

Supports mutual trust and confidence; helps to create a culture that fosters high standards of 
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ethics; behaves in a fair and ethical manner toward other Board and staff members and 

demonstrates a sense of corporate governance responsibility and commitment to public 

service;  

 

• Participation: demonstrates willingness to devote the time necessary for Board work, 

including preparation prior to Board and Committee meetings, attendance and participation at 

Board and Committee meetings and training and development. Enthusiastic, highly interested 

and engaged, with a sharp focus on well-defined governance priorities;  

 

• Collaboration: seeks to add value to the work of ExtraCare and the Board by working 

effectively with others whilst focused on delivering ExtraCare’s Mission. Instigates and 

develops professional relationships based on mutual respect and trust. Has open, honest and 

supportive interactions with all individuals, whatever their role. Works as a member of a team 

whilst challenging and contributing to thinking positively. Focuses on strengths of individuals 

and sensitive to the views of others;  

 

• Judgement: demonstrates capability to exercise sound judgement on difficult and complex 

matters that come before the Board. Asks questions designed to get to the root of the issue; 

seeks expert perspective and knowledge where necessary. Identifies and analyses problems, 

distinguishes between relevant and irrelevant information to make appropriate decisions. 

Makes sound and well-informed decisions; perceives the impact and implications of decisions;  

 

• Stakeholder accountability: demonstrates understanding of the expectations, priorities and 

values of ExtraCare’s many stakeholders; recognises factors, internal and external which 

promote or hinder stakeholder satisfaction and organisational performance; and  

 

• Relationship with Executive Leadership Team: demonstrates ability and willingness to 

support and motivate the Team while holding them fully accountable for results. Focuses on 

raising standards and continuous improvement, allowing the Executive Leadership Team 

space to operate.  

 

Candidates must also be able to demonstrate:  

o the ability to work in a non-executive capacity, offering support, advice and information 

to Executive Directors in a complex, increasingly commercial, customer focused and 

regulated organisation; and  

o clear understanding of, and willingness to, accept the legal duties, liabilities and 

responsibilities of a Trustee.  

 

ELIGIBILITY  

Candidates must also meet the criteria of a “fit and proper person” under Regulation 5 of The 

Health and Social Care Act 2008 (Regulated Activities) Regulations 2014.  

 

Prior to appointment ExtraCare also requires its Trustees to declare that they are “fit and 

proper persons” as defined by HMRC.  
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TERMS OF APPOINTMENT  

This role is unremunerated; Trustees act in a voluntary capacity. Under the Charity’s Articles 

of Association Trustees may not be paid. Out of pocket expenses can be claimed (in 

accordance with ExtraCare’s Expenses Policy).  

 

The total commitment is likely to be between eighteen and twenty four days per year. In the 

first twelve months Trustees are expected to participate in a thorough induction process the 

total time commitment for which is likely to be up to six days, these days are included within 

the total commitment.  

 

The Board of Trustees meet four times per year. Meetings take place on Mondays at one of 

ExtraCare’s villages. In addition, Trustees will be appointed to two of the four Board 

Committees, each of which meets quarterly (also on Mondays) at either the HQ in Coventry 

or in one of Extracare’s villages. In addition there is an expectation that each Trustee will 

attend other events throughout the year.  

 

Trustees are appointed at the AGM for a fixed term of three year and can serve a maximum 

of three terms under our Articles (9 years in total). 

APPLICATION 

If you would like to apply for one of the two positions, please would you email a covering 

letter and Curriculum Vitae to elaine.nicholls@extracare.org.uk by noon on 20 November 

2017. 
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